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Team — On Monday, Gaming had a presentation slot at the quarterly board meeting. At each board meeting, one 
of Microsoft's CSAs present and this was our turn. 
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Gaming 
Overall assessment Core TAM analysis 

Gaming continues to see growth at-scale with 1 in 3 people globally playing games. 
ir rr ft 

Games content remains key differentiator to success with consumers. Our investment in 
Game Studios acquisitions enables us to deliver quality content in FY21 and FY22. 

Google, nVidia, Amazon exploring Cloud game streaming, but lack the content portfolio 
and partner relationships today to attract and retain customer-base. Xbox Game Studios 

Content & 
services' Xbox Game Pass 

I I j Digital Store 
Xbox Game Pass subscription business has surpassed 10M users and is biggest game 
subscription service on the planet with high user engagement and post-sales 

Dedicated monetization. devices Xbox HW 

xCloud game streaming is a new service growth area with potential to reach 2 billion 
players across the planet on every computing end-point. Estimated to be biggest game 

Cloud streaming service globally. Streaming xCloud 

Xbox Series X, the next generation Xbox console, will launch in Holiday 2020, expanding 
our relationships with gamers and developers and accelerating our Xbox Games Pass & 
xCloud ambitions. 

Game video Mixer 

FY20E FY20-23 FY20E FY20-23 
CAGR (%) CAGR (%) 

$186B 8% $186B 8% 

FY20E FY20-23 
CAGR (%) 

$10B 10% 

FY20E FY20-23 
CAGR (%) 

$158B 7% 

$12Bz -4% 

<$1B 105% 

Tencenffril 

Nintendd 

G a 

$16B 26% QM  Yss GAMING 

'Includes all major platforms: Console, PC, Mobile, Social/Browser 
'Estimated using CY18 Console HW spend and analyst projections 
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Gaming 
GTM Strategy 

Console: 

• Retain and grow existing and new user base with the next generation Xbox console, 
"Series X", driving attached users with high, predictable ARPU 

• Increase ARPU through Al personalization of storefront and recommendations 

• Accelerate Series X momentum with exclusive gaming experiences from Xbox Games 
Studios, including Halo Infinite 

Developer: 

• Provide at-scale game development environment for developers with Series X that 
easily transfers to PC and xCloud platform, enabling build once, deploying to every 
computing end-point 

• Growing developer base (from currently 2000 games being developed in Xbox eco-
system) on Console and PC 

Subscription: 

• Grow gaming market on PC, mobile and console through Game Pass content 
subscription service 

Streaming: 

• Drive global expansion of product delivery to mobile and PC end-points with xCloud 
game streaming 

• Regional focus where consoles do not have large footprint or inaccessible, but high PC 
and mobile penetration (ie. India and Africa) 

Microsoft Confidential 

Product Differentiation 

Best-in-class console gaming experience with Xbox Series X and 
Lockhart SKUs 

Strong content portfolio of first-party and third-party game titles 
Game Pass content subscription service across PC and console 

xCloud game streaming to mobile, PC and every computing 
end-point 

Access to all game content, across all devices 
Al innovations on xCloud in latency input prediction, player 
matching, automated game testing, Al Agents 

Console as Azure Edge device 
New Azure ML Workload SKU using racked Scarlett data centers 
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chc CLLI jork CE.inic 

TECH FIX 

Google Stadia Wants You to Replace 
Your Video Game Console. Don't. 
The search giants new console-free gaming service is a neat 
concept. But there are bugs and too many unknowns. 
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